Innovation Training

for Primary Care Teams

InnovateHealth

InnovateHealth is a multi-session tra

ining program designed

to help Alberta’s primary care teams build the skills and

confidence to lead change as the health system evolves.

This program is funded through the

Innovation Grant and available to te

Explore the program

SERIES 1
Leading People

Build the people skills to
lead with confidence and lay
the foundation to turn ideas
into action.

Flexible Registration

Register for one or all
modules

SERIES 2
Leading Innovation

Build the skills to discover
opportunities, develop an
innovation, and move it forward.

® ~12 hours over 10 weeks

Interactive Online Delivery

Self-directed learning, live
virtual workshops, and optional
coaching sessions

Fall Registration is Now Open

Visit our website to learn more and register.

Space is limited — reserve your spot

Questions?
Email hello@learninnovatehealth.ca
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ams at no cost.

Rethinking

Change

Explore how people,
environments, and brain
networks shape change
and innovation.

~30 minutes
Online, self-directed

Certified for up to 0.5
Mainpro+® credits

Innovation
Fundamentals >

Build a shared
understanding of
innovation, explore case
studies, and asses
innovation conditions.

£ S Online learning
Sept 28 - Oct 5, 2026

Oct 5, 2026
Introduction workshop

early!
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Who should register?

Alberta primary care teams leading and
supporting change, including
administrative staff, evaluators, team leads,

leadership, program managers, clinical

teams, and physicians.

Coaching as
Conversation
Learn practical coaching

skills to strengthen
communication.

18 hours over 3-4 months

Online or in-person,
facilitated by Thought
Architects

Certified for up to 18.0
Mainpro+® credits

Understanding
the Need
Explore the gap, define

the problem clearly, and
identify the stakeholders

who need to be involved.

£ S Online learning
Oct 5 - Nov 4, 2026

Nov 4, 2026
Workshop

Human
Teamwork

Strengthen psychological
safety and teamwork to
support innovation.

7 hours
In-person facilitated by
Thought Architects

Certified for up to 7.0
Mainpro+® credits

Find Your Path
Forward

Map potential partners,
scope your innovation,
and identify a practical
path to move it forward.

£ S Online learning
Nov 4 - Dec 2, 2026

Dec 2, 2026
Innovation workshop

InnovateHealth supports the Physician
Practice Improvement Program (PPIP)

requirements for the College of Physicians
& Surgeons of Alberta (CPSA) and may
also support additional colleges. Check
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with your college for details.
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